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Abstract:

This study aimed to reveal the reality of strategic planning for human
resources and its impact on the performance of employees at Zliten

Medical Center. The researchers used the descriptive analytical
approach. A questionnaire and several statistical tools were used. And
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that the various practices of human resources such as recruitment,
training, and the professional path depend strongly on the outputs of
this process in order to identify strengths and shortcomings and
achieve integration among them. Some of the outputs of the strategic
planning process for human resources have an impact on some of the
human resources practices, which in turn affected the efficiency of
workers in performing their work.

Keywords: strategic planning, human resources, performance,
employees.
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